
Regular Selectboard Meeting 1 

Large Conference Room – Town Offices 2 

Tuesday, March 28, 2017 3 

Meeting Minutes 4 
 5 

 6 
 7 

Members Present:  Brian Carpenter, Susan Shashok, Victor Nuovo, Laura Asermily, Heather 8 

Seeley, and Nick Artim. 9 
 10 

Staff  Present:  Town Manager Kathleen Ramsay, Town Clerk Ann Webster, Director of Public 11 

Works Operations Bill Kernan and Director of Public Works Planning Dan Werner.  Also was 12 

Wayne Symonds from VTrans and several members of the community.  The meeting was 13 

televised on MCTV by Jim Corbett. 14 

 15 

1.  Call to Order 16 
 17 

The meeting was called to order at 6:00 p.m. by Chair Brian Carpenter. 18 

 19 

2.  Approval of Agenda 20 
 21 

A motion was made by Asermily to approve the agenda, seconded by Shashok.  The motion 22 

carried with 6 in favor.  MOTION PASSED. 23 

 24 

3.  Wayne Symonds, P.E., Vermont Agency of Transportation, Update on Main Street and 25 

Merchants Row Bridge Replacement Project 26 

 27 
Carpenter invited Wayne Symonds, Project Engineer of the Railroad Bridges project to the table 28 

to present an update on the project and to discuss the latest information on installation of 29 

temporary bridges. 30 

 31 

Symonds began with a project update, saying they have a 95% complete internal working draft 32 

of the Environmental Assessment that they are looking to complete in the next week or so.  He 33 

said once complete, it will be posted and sent out for public comment.  The public comment 34 

period lasts 30 days, and near the end of that time a public meeting will be held, and that is 35 

tentatively scheduled for May 9th at Town Hall Theater.  He said following the public comment 36 

period they will respond to all comments and then, hopefully move toward a finding of no 37 

significant impact.  The rest of the project is moving along nicely. 38 

 39 

Symonds then went on to discuss the Emergency Declaration signed by the Secretary of 40 

Transportation regarding the safety of the existing bridges and the installation of temporary 41 

bridges.  He said the contingency plan had been in place all along, but he honestly believed there 42 

was only a 20% chance they’d have to use it.  He thinks what happened was the bridges 43 

deteriorated rapidly over the winter with the constant freeze/thaw cycle that ages the concrete.  44 

There have been sidewalk issues, and pieces of concrete have been falling on the trains and so it 45 

was his recommendation this is the right thing to do.  He said the bridges are still safe, and if 46 

they weren’t they’d be barricaded immediately, but with the rapid deterioration there is the 47 
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chance for an immediate, unplanned closure and that is not what they want.  He said they want 48 

an aggressive and orderly planning for installing these temporary bridges. 49 

 50 

He said the Emergency Declaration was made to make this a priority, and moves this project to 51 

the “head-of-the line” in the internal process and as far as permits and right-of-way work is 52 

concerned.  He said while it sounds scary, it really was to give this project priority. 53 

 54 

Symonds displayed some pictures of temporary bridges, but none were in an urban setting like 55 

Middlebury.  He said they are generic bridges typical to those seen during tropical storm Irene.  56 

He said they are Mabey bridges, which are a type of modular bridge originated by the military 57 

and designed to be installed quickly.  58 

 59 

He displayed some plans showing Main Street would be a 2-way bridge with 12’ lanes, with a 60 

separate, simple pedestrian bridge along the route of the current sidewalk, so traffic and 61 

pedestrians are separated.  He said the real challenge was allowing access into Printer’s Alley.  62 

There will be a lane running parallel to the bridge allowing one-way access into Printer’s Alley 63 

only for traffic coming from the west.  There is not sufficient turning radius to make this turn for 64 

traffic coming from the east.  He said the real challenge was situating the bridge so as to allow 65 

access to Printer’s Alley and maintaining parking.  He said as it currently is planned, there will 66 

be significant loss of parking along the south side of Main Street, and he thought a conservative 67 

guess would be a loss of 20 parking spaces.  He said if they considered pedestrian access only on 68 

Printer’s Alley, then the bridge could be situated more towards the center of Main Street and 69 

maybe save ½ or more of the parking spaces, losing more like 5 or 6 than 20. 70 

 71 

He said the gas line under the bridge is at the existing grade, so the new bridge needs to be at 72 

least 2 feet above the current grade, so there will be a pronounced hump in the bridge and the 73 

approaches.  This grade change is another challenge to keep the access to Printer’s Alley. 74 

 75 

Symonds said the bridges are legal for all loads, so there is no need to post it or reroute truck 76 

traffic, and while the bridge will appear narrower than the current bridge, two trucks can safely 77 

pass.  The length of the bridge should be about 50’ long, but due to the angle, it may need to be a 78 

little longer to go over the existing bridge, but that only impacts how many panels they use to 79 

handle the capacity. 80 

 81 

Symonds said Merchants Row will be two-way from Main Street to the temporary bridge and the 82 

Battell Building parking lot entrance.  The bridge is one-way and the remainder of Merchants 83 

Row to Rt 7 and South Pleasant Street will be one-way traffic only.  Parking will be redesigned, 84 

but it might be possible to retain all parking.  He said access to the Battell parking lot and the 85 

pedestrian portion of this plan needs more work. 86 

 87 

Symonds said the other Merchants Row challenge will be the ACTR bus stop.  He said they’ve 88 

been working with ACTR on plans for a temporary bus stop on South Pleasant Street, but those 89 

plans will not ready in time for when these bridges need to be installed, so for a couple of months 90 

after installation of the bridges, there may need to be some parking spaces lost so ACTR can 91 

continue to have their hub on Merchants Row.  Once they have relocated to So. Pleasant Street 92 
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the parking spaces can be reestablished.    He said the profile on this bridge is the same as Main 93 

Street, about 2 feet higher than exists now. 94 

 95 

Symonds said they hoped to have preliminary plans showing details on the temporary bridge 96 

locations and pedestrian access soon.  He said he is looking for feedback from the Board on what 97 

it is they want them to look at, because they want to begin replacement of the Main Street bridge 98 

by early to mid-June.  They want to do the Main Street bridge first, not only to do the work on 99 

Main Street while Merchants Row is still two-way traffic, but because it made sense to do Route 100 

30 first.  He said in earlier presentations they had said these bridges could be installed in 7 days, 101 

but due to having to work around railroad schedules, it is looking more like a 9 day closure of 102 

Main Street, although if they can do it in 7-8 days they will.   103 

 104 

He said the plan allows for traffic to use Main Street during the construction, but to use message 105 

boards to divert truck traffic, and traffic just trying to get around Middlebury, to use Cross Street 106 

or alternate routes, to keep as much congestion as possible out of the construction zone.  There 107 

would be at least 2 days and nights of noise one weekend for demolishing the bridge and then 108 

they’d work on the approaches and the next weekend install the bridge. 109 

 110 

Symonds said they are aiming to have Main Street completed and ready for the 4th of July, then 111 

they are thinking of pausing before beginning Merchants Row to allow for the Festival on the 112 

Green, and then begin Merchants Row with a similar schedule timeline, but could have it 113 

completed, including line stripping and be done by the middle of August. 114 

 115 

As far as pedestrian options, Symonds said they are still evaluating these, but there will be a 116 

minimum of one crossing at each bridge, with possible options for pedestrian access to certain 117 

buildings, such as the church that will be somewhat cut off from the sidewalks.   118 

 119 

Symonds said the Federal Highway Administration FHWA will be funding 95% of this, with the 120 

State picking up the other 5%, so there is no additional local share for the temporary bridges. 121 

 122 

Artim asked about the utilities.  Symonds said there are overhead lines on Merchants Row that 123 

impact the plans, but Kubricky felt they could work around them.  There are fiber optic lines in 124 

the bridges, however, and the utility owners of these lines have been notified that June 1st is the 125 

drop-dead date to have those lines removed and he thinks they understand the urgency.  He said 126 

the Town water main is under the Main Street bridge as well, but they are working on it and he 127 

doesn’t anticipate any problems. 128 

 129 

Artim also asked about the noise level with a steel bridge.  Symonds said there is a noise factor, 130 

and some people have asked about the speed limit.  He said the recommended speed limit for 131 

these bridges is 15 mph, so the noise level is not as great as on roads where cars hit the bridge at 132 

a higher level of speed.  He is also going to suggest these bridges be paved, because in his 133 

experience the pavement acts as a cushion between the steel panels, so between the paving and 134 

the speed limit, he didn’t think there would be any unusual noise. 135 

 136 

Artim’s third question had been from Town Hall Theater and work on the weekend, but it 137 

seemed like there wasn’t any way around that.  Symonds said that they haven’t locked into that 138 
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yet, and they haven’t yet talked with Town Hall Theater, but they would try to work around 139 

times of events/performances and there was a possibility of planned outages on the railroad this 140 

summer anyway, so they might be able to schedule during this time.   141 

 142 

Seeley questioned the priority of keeping Printers Alley access open vs. the loss of downtown 143 

parking.  She wondered if the idea of a railroad crossing, like the old one across from Fire & Ice, 144 

so they could maintain parking.  Symonds said they had not thought of that, but they could 145 

certainly look into it.  Seeley also asked about winter maintenance of these bridges, and would 146 

the sidewalk plow be able to pass through the pedestrian bridge.  Symonds said they will check 147 

on what width is needed, but they are designing the pedestrian bridge from scratch, so they can 148 

be sure it can be easily maintained.   149 

 150 

There was further discussion around Printer’s Alley access and the need to maintain parking, so 151 

the Board was leaning towards the idea of pedestrian access only on Printer’s Alley and then 152 

look into an at-grade RR crossing for a second vehicle access to Marble Works.     153 

 154 

Asermily was also concerned about the cycling policy and how that would work making 155 

Merchants Row one way, so they’d have to look at that.  Symonds said the lane width on the 156 

Main Street bridge is only 12’, so it allows for a very narrow shoulder.  The lane on the 157 

Merchant’s Row one-lane bridge is 14’, so it might be possible to stripe one shoulder wider to 158 

give bicycles a little more room. 159 

 160 

There was discussion over the one-way and two-way areas of Merchants Row and the need for 161 

the proper signage to make it clear that cars cannot enter from North or South Pleasant Streets.  162 

The haul road to behind the Battell Block will still be constructed; because it will be needed 163 

when the 10 week closure happens in a couple of years.   164 

 165 

Asermily mentioned the high school graduation and wondered about how the traffic flow from 166 

that would work with the bridges.  Symonds said their goal was looking at how to impact as few 167 

days as possible for the community with the closure.  He said they’d made an assumption that the 168 

Town would not want both bridges done at the same time, but if they wanted to, they could 169 

overlap the projects and have both bridges installed within a 2 week period, but the Board has a 170 

couple of weeks to make that decision on whether to go with doing one bridge at a time, or doing 171 

them sequentially, which would mean one weekend they’d both be closed.  Carpenter said they 172 

needed to have some time to look at the schedule of events and input from the downtown 173 

merchants, but didn’t think they could discount the possibility of doing them both at once. 174 

 175 

Steve Dupoise from County Tire on Seymour Street asked if they used the crossing by Fire & Ice 176 

if they could install a light, since there are several business accesses in that location.  Carpenter 177 

said a discussion with Dan Delabruere is needed to find out if using that crossing is even an 178 

option, since it will impact the Printer’s Alley decision.  179 

 180 

Carolyn Carpenter from the National Bank asked about vibration from the demolition having an 181 

impact on the bank building.  Symonds said they are looking into possibly being able to saw-cut 182 

the bridge rather than using a jack hammer on the end of an excavator, but because of the old 183 

railway iron in the bridge, this may not be possible.  He said regardless the vibration should not 184 
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impact the building, but they will do pre-demolition inspections.   Carpenter also asked about 185 

clarity on the pedestrian crossing, and her concern that if Printer’s Alley is kept open for vehicles 186 

it puts that traffic lane directly in front of the bank.  She also thought it made the bank appear to 187 

be pushed off of Main Street, so she’s glad they are considering using it just for pedestrians. 188 

 189 

Dan Brown, representing the Town Hall Theater, said the first two weekends in June are the 190 

Town Hall Theater’s premier opera event.  He was also concerned about parking and urged that 191 

they allow as much parking as possible not only for the theater, but for the two churches who 192 

have overlapping services on Sunday and need all the parking they can get in that area. 193 

 194 

Symonds said they need to have an event schedule so they can look at how to stage this project.  195 

He said his team is going to continue under the assumption they’ll begin the middle of June, but 196 

if the Town really wants this put off to the middle of July, then they’ll work to make that happen. 197 

 198 

Mike Davis asked about skewing the bridges and why they needed to raise the grade.  Symonds 199 

said the skewing is difficult due to the angle of the bridges, but that isn’t the problem, the 200 

problem is the grade. He said the additional 2 feet is needed because the depth of the bridge is 201 

deeper than the depth of the existing bridge, so in order to maintain the railroad clearance; they 202 

needed to raise the grade of the bridge.  He said this does not raise the railroad clearance.   Davis 203 

thought if they could skew the bridges they’d gain more parking.  Artim suggested looking into 204 

re-striping South Pleasant Street to perhaps gain more parking.   Symonds said the schedule they 205 

are working on with ACTR to relocate to South Pleasant St is pretty aggressive, but it won’t 206 

happen until the middle or end of September, so in the meantime they will need some spaces on 207 

Merchants Row.  He said the Town could restripe some of South Pleasant Street now if they 208 

wanted to in anticipation of the ACTR move. 209 

 210 

Gary Baker said there should be files and minutes from the hearing on the railroad crossing from 211 

years ago, and the railroad had been adamant about not allowing the crossing due to the amount 212 

of time it takes to stop a train in an emergency and the greater chance of derailment in that 213 

situation. 214 

 215 

The Board took a short break at 7:00. 216 

 217 

4.  Approval of Minutes 218 
 219 

Nuovo moved to approve the minutes of the March 21, 2017 meeting, seconded by Shashok, 220 

with the following changes: 221 

 222 

Line 86 – insert the word “time”, so it reads “…but by the time she decided…” 223 

Line 533 – insert the word “private” to clarify that this town/gown group was private. 224 

Line 685 – change Donna Carpenter to Donna Donahue 225 

 226 

The motion carried with 6 in favor.  MOTION PASSED. 227 

 228 

5.  Citizen Comments 229 

 230 
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There were no comments. 231 

 232 

6.  Liquor License, Outside Consumption and Entertainment Permit Approvals 233 

 234 
Town Clerk Ann Webster joined the board and said she was looking for approval for three 235 

Liquor License applications and one Outside Consumption permit.  She said all have had 236 

inspections and have paid the fees. 237 

 238 

Artim moved to approve the applications for 2017 Liquor License, Outside Consumption and 239 

Entertainment Permits, as presented, and authorize Town Clerk Ann Webster to sign them on 240 

behalf of the Board.  Seeley seconded the motion.  The motion carried with 6 in favor.  241 

MOTION PASSED. 242 

 243 

7.  Appointment to Selectboard to fill Vacant Seat on the Board 244 
 245 

Carpenter said that at the March 21st meeting, the Board had placed in nomination Gary Baker, 246 

Travis Forbes, Farhad Khan and Jennifer Molineaux, to fill the one year term of Donna 247 

Donahue’s vacancy.    The Board had no additional questions for the nominees, so Carpenter 248 

started the roll call vote. 249 

 250 

Susan Shashok and Heather Seeley voted for Jennifer Molineaux. 251 

Victor Nuovo, Nick Artim and Brian Carpenter voted for Gary Baker for his experience. 252 

Laura Asermily voted for Farhad Khan. 253 

 254 

Carpenter asked if there was anyone who wanted to change their vote, since they did not 4 votes 255 

for any one candidate.  He said if no one wanted to change their vote, they would go into 256 

Executive Session at the end of the meeting to decide.   He said with the high quality of all the 257 

candidates, he wanted to provide them with the opportunity to immediately start serving on 258 

committees and to become involved in Town government for the experience and exposure. 259 

 260 

Since all nominees were present, the Board decided to go into Executive Session immediately 261 

and not wait until the end of the meeting. 262 

 263 

Travis Forbes stated that when he’d been deciding to apply to be appointed, he’d talked to 264 

several members of the Board and some had indicated who they were going to vote for before 265 

ever hearing from the other candidates.  He suggested that in the future they not share who they 266 

were voting for to a potential candidate. 267 

 268 

Farhad Khan took the opportunity to thank the people who had written letters of support for him, 269 

some of whom he didn’t even know. 270 

 271 

Susan Shashok  moved that in accordance with Vermont’s Open Meeting Law requirements, that 272 

the Board finds that premature general knowledge of the consideration of personnel would 273 

clearly place the Selectboard at a substantial disadvantage, because the Select Board risks 274 

disclosing its strategy if it discusses the personnel in public.  Nuovo seconded the motion.  The 275 

motion carried with 6 in favor.  MOTION PASSED. 276 
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 277 

Shahsok further moved that the Board enter into Executive Session to discuss personnel under 278 

the provisions of Title 1, Section 313(a)(1) of the Vermont Statutes.  Seeley seconded.  The 279 

motion carried with 6 in favor.  MOTION PASSED. 280 

 281 
The Board entered Executive Session at 7:15 p.m. 282 

 283 

The Board exited Executive Session at 7:45 p.m. 284 

 285 

Carpenter said it had been incredibly enlightening as to how strong our candidates are.  286 

Carpenter called for a roll call vote, and it was unanimous, with 6 in favor of Farhad Khan. 287 

 288 

Carpenter told the other candidates that there would be a follow-up letter listing possible 289 

committees for them to serve on and this will help prepare them experience for the next election.   290 

 291 

Town Clerk Webster swore Khan in as the new Board member and he joined the Board at the 292 

table. 293 

 294 

8.  Request to Replace Service Windows in Town Clerk’s Office 295 
 296 

Ann Webster joined the Board again, and said that they have had trouble with the service 297 

windows in the Town Clerk’s Office since moving in a year ago.  The issues involve the height 298 

of the windows and difficulty in opening them, and the window designed to be used by people in 299 

wheelchairs, can’t be opened at all.  She said Bread Loaf had come back several times and made 300 

attempts to solve the problem, but the attempts haven’t worked.  301 

 302 

Webster said Vermont Shade and Blind Company, who had installed mostly all the window 303 

shades in the building, had provided a quote for a remote shade that is sturdy and would replace 304 

the windows completely.  She is not concerned about the security of her office, since if anyone 305 

wanted to get into her office now they just had to break the glass.  She has been assured that it 306 

would take a serious knife to be able to cut the shade, and they will install latches as an added 307 

protection that someone might be able to lift the shades to access their office.  She also felt the 308 

remote shades might help if there was ever a case of an active shooter in the building, by 309 

allowing them to lower the shades remotely to hide from anyone in the lobby and might give 310 

them a better chance of making it to the safety of the vault.  311 

 312 

Webster said Town Manager Ramsay had thought there was money for this in the remaining 313 

building funds.  Webster said the quote for the shades is $4,300 and she had received a quote of 314 

$350 for the electrical.   Ramsay said she had forwarded Webster’s e-mail to Bread Loaf and 315 

they said they’d help remove the windows at no additional cost, so the whole project would be 316 

around $4,500.    Ramsay said there was around $4,000 left from the capital expense account of 317 

the old building and approximately $1,500 remaining from the furniture budget for the new 318 

building, so there was $5,500 that could be applied towards this installation. 319 

 320 

Seeley moved to support Town Clerk Ann Webster’s request to approve the replacement of the 321 

Town Clerk’s Office service window with motorized, retractable shades, and to further authorize 322 
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Town Manager Kathleen Ramsay to prepare a formal recommendation for sources of funding for 323 

the Board’s consideration.  Nuovo seconded the motion.  The motion carried with 7 in favor.  324 

MOTION PASSED. 325 

 326 

9.  Consider Draft Revolving Loan Fund Process Guidelines 327 
 328 

Ramsay informed the Board that the draft documents for creation of the Middlebury Revolving 329 

Loan Fund (RLF) in their packets are drafted with the intention of providing financing that was 330 

unobtainable from other sources, for machinery and/or equipment to support the retention or 331 

creation of good and adequately compensated job.  She said there is approximately $123,000 in 332 

the Vermont Community Development Program funds, that were paid back to the TOWN from 333 

HOPE, from the construction of their Community Services and Recycling Center, and these 334 

funds could be used to capitalize the RLF. 335 

 336 

Ramsay said following the announcement of the immediate installation of the temporary bridges 337 

downtown this summer, staff is looking into the possibility of using the RLF funds to provide 338 

working capital loans for downtown businesses that may be impacted by the project.  If it is 339 

determined this is possible, then she would like to tailor the RLF documents accordingly before 340 

bringing it back to the Board for adoption.   341 

 342 

10.  Report on December, January, February and March Public Health and Safety 343 

Committee Meetings 344 
 345 

Laura Asermily, Chair of the Public Health and Safety Committee, gave the Board an overview 346 

of all the work the Committee had been doing in recent months.  She said they’d been very busy 347 

recently trying to coordinate resources for emergency responders, particularly radio and repeater 348 

equipment.  She said the Committee if very committed to protecting residents, infrastructure and 349 

natural resources. 350 

 351 

She said the Committee has reviewed policies and equipment needs, and looked into the staffing 352 

needs of the Fire Department, which has dropped from the preferred 50 members to 34 members, 353 

as well as the shortage of staff in the Police Department that impacts their ability to respond to 354 

the traffic calming efforts.  The Committee also works with Public Works on traffic calming 355 

efforts and the installation of a new bicycle stencil on sidewalks downtown.  She mentioned the 356 

efforts in East Middlebury to work on quieting traffic noise in this residential neighborhood and 357 

that is still being discussed.  She said they meet the 2nd Monday of the Month in the Police 358 

Community Room and community members are welcome to attend and bring any concerns they 359 

may have. 360 

 361 

Carpenter said she had helped make this a more active Committee.  Asermily said it had been an 362 

advantage to have regular structure and shown the need for area agencies to coordinate on a 363 

regular basis, so it’s good to have all players at the table.  She also detailed the pamphlets and 364 

information provided to the Board in their packets, and upcoming events. 365 

 366 

11.  William Brim, Executive Director, Turning Point Center of Addison County 367 
 368 
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William Brim, Executive Director of the Turning Point Center, informed the Board that they are 369 

looking at the Greystone Motel as possible transitional housing (up to 6 months) for up to 8 370 

people returning to the area from a recovery facility or incarceration, and provide them structure 371 

and supervision as they work on finding permanent housing, schooling, employment and work 372 

with area organizations such as the Counseling Service of Addison County.  He said there is not 373 

such a facility in Middlebury or Addison County and these types of people need a place to return 374 

to while they get their lives together. 375 

 376 

He spoke on the oversight process and how there currently is no licensing in the state for these 377 

types of facilities.    He said a portion of this facility would include a detox center.  He said he’d 378 

spoken with Dr. Kniffin at Porter Hospital and they’re onboard with this, as is Police Chief 379 

Hanley, who currently has to take two officers out of duty to take a patient needing detox to 380 

either Rutland or Burlington.  With this center they would take them from the emergency room 381 

to the detox center right here in town that would be staffed with someone to watch the patient go 382 

through detox.  He introduced Dr. Emily Glick, who is one of only two physicians in the area to 383 

work with addicts, so they need a place to do this.   He said collaboration on this effort is key and 384 

he’s working with many State agencies. 385 

 386 

He had first requested appearing before the Board because he didn’t think the Town would be 387 

supportive of, so he is looking for their opinion on whether he should consider pursing it so he 388 

can go out and seek funding. 389 

 390 

Carpenter said the Board doesn’t have the control to say if he can or can’t do the project in that 391 

location, which was up to Planning and Zoning, and they don’t review businesses.   Brim said he 392 

understood that, but wanted to provide the information and get their comments and the support of 393 

the community.     Carpenter said he had the platform by educating the Board and getting news 394 

coverage from the Independent and MCTV, and this will give him the opportunity sense of the 395 

community if they’re supportive of it.  Carpenter said they can provide him with any feedback 396 

they receive from the community. 397 

 398 

Artim added he appreciated the work they did, and that good oversight and management was 399 

needed for a successful program and to not put a burden on local services. 400 

 401 

12.  FY17 February Year-to-Date Budget Report 402 
 403 

Town Manager Ramsay said overall the General Fund, Water, Wastewater and Equipment funds 404 

are all performing on target, and we are 67% of the way through the fiscal year. 405 

She said the General Fund expenses are on track with last year’s year-to-date figures, but the 406 

highway overtime expenses are approximately $13,500 more this year than last year, and this 407 

does not include the overtime expenses for the March 14 & 15 snow storm.  She said we would 408 

have a better idea of where we stand after the March 11-25 pay period. 409 

 410 

On the revenue side, she said the current taxes collected figure includes all taxes received to date, 411 

and once education taxes are paid to the schools, the figure will be adjusted to reflect municipal 412 

taxes only.  These figures will be reflected in the March statement and will give a better idea of 413 

what we’re looking at for the yearend.  414 
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 415 

13.  Consider Agreement with White & Burke for Lobbying Services 416 
 417 

Seeley reported that she and Ramsay had spoken with David White at the Economic 418 

Development Workshop they’d attended.  When asked about modifying his agreement for the 419 

biennium, he was not willing to do that because he’s already spent way over what he’s 420 

requesting in funds for the amount of work he’s done so far.  He indicated he’d been lobbying 421 

hard to have the limitation of two TIFs per county removed.  Seeley said she’d asked him what 422 

Middlebury’s chances of getting a TIF was if the two per county wasn’t removed, and he said he 423 

thought it would be good due to the fact we have the staff to implement it, where some of the 424 

smaller towns don’t. 425 

 426 

Seeley said personally she felt they should move forward as discussed at the last meeting and 427 

sign the agreement to support his efforts.  She said they had shown some great examples of other 428 

TIF projects, such as St. Albans, and they were pretty amazing.   429 

 430 

There was a discussion on the bill and Nuovo said it had already been approved in the Senate, so 431 

any changes to remove the two town limit per county would need to be done by the House, and 432 

that would require conferencing with the Senate on the change.   Shashok was still not in favor of 433 

paying $5,000 for a lobbyist and didn’t want to set a precedent of hiring lobbyists for us in 434 

Montpelier.  Seeley said Ramsay had suggested drafting a letter to the Representatives urging 435 

them to support this bill.   436 

 437 

Seeley moved to have Town Manager Kathleen Ramsay draft a letter on behalf of the Board to 438 

our State representatives and senators, and VLCT, to state the Board’s position on expanding the 439 

TIF districts.  Asermily seconded the motion.  The motion carried with 7 in favor.  MOTION 440 

PASSED. 441 

 442 
There was no interest on the Board on making a motion to approve the agreement with White 443 

and Burke for services. 444 

 445 

14.  Approval of Check Warrants 446 
 447 

Asermily said she had reviewed the checks and they were all in order, with a large part of the 448 

total the property tax payment to the schools.  She moved to approve total expenditures in the 449 

amount of $4,414,957.69 for accounts payable, for the period March 22, 2017 through March 28, 450 

2017.  Nuovo seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 451 

 452 

15.  Town Manager’s Report 453 
 454 

Ramsay reported she and Heather Seeley had attended the Economic Development Workshop on 455 

March 22nd, and the presenters included representatives of the Vermont Futures Project, Regional 456 

Development Corporations and cities and towns with a wide range of economic development 457 

efforts, as well as downtown developers. 458 

Ramsay said the list of boards and Commission vacancies is listed on the website and in the 459 

paper, and a list of the open positions is included the Board packet.  Letters of interest are due by 460 
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Friday, April 7, 2017, and the Board will consider nominations at its regular meeting on April 461 

11th. 462 

 463 

16.  Board Member Concerns 464 
 465 

Asermily said Middlebury had been chosen as a finalist for the Climate Economy program, and 466 

Steve Maier is putting together a tour of local facilities and businesses to be part of the Climate 467 

Economy Conference in the fall. 468 

 469 

Artim welcomed Khan to the Board 470 

 471 

Seeley also welcomed Khan, and mentioned again the Economic Conference she attended and 472 

how she found the Vermont Futures Project the most interesting and it provided a lot of data she 473 

found relevant to what they needed for the Economic Health Task Force. 474 

 475 

Nuovo said he was pleased they had 7 on the Board again. 476 

 477 

Shashok was upset about the condition by the solar array on Field Days Road and hoped if the 478 

Town ever got involved in a solar project again, we would really stick to what we want in the 479 

beginning.  The trees they planted have all died and the replacement trees died as well, and she 480 

thought it was embarrassing.    481 

 482 

Shashok also mentioned the College lunch was April 17th, so a decision needs to be made on 483 

who would be the 3rd member to attend. 484 

 485 

Khan thanked the Board and said he would work hard and would need their assistance. 486 

 487 

Carpenter welcomed Khan and said he was excited to have new opinions on the Board. 488 

 489 

21. Adjournment 490 
 491 

The meeting adjourned at 8:55 p.m. 492 

 493 

The next meeting of the Middlebury Selectboard will be at 7:00 p.m. on Tuesday, April 11, 2017 494 

in the Town Offices at 77 Main Street. 495 

 496 

Respectfully submitted, 497 

Beth Dow 498 

 499 

 500 

 501 

 502 

 503 


